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At 211 degrees, water is H OT
At 212 degrees

T BOILS

AND WITH BOILING WATER COMES

STEAM

AND WITH STEAM, YOU CAN

POWER
A TRAIN

ONE EXTRA DEGREE MAKES ALL THE DIFFERENCE.
TS TIME TO TURN up THE HEAT |



Know Yourself
Lead Yourself
Make a Difference




“The unexamined life is not worth living.”

Socrates

An unexamined leader is
not worth following.



Think of a leader who helped

A Leader Sbrmg out YOUR VI?:Y Itieslt. d
omeone you consider “a leader

Worth worth following.”

-ollowing

Lives 212 JHow do you feel when you are

with this person?



KNOW YOURSELF TO LEAD YOURSELF

CONSEQUENCES

LEAD

i YOURSELF

ACTIONS
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Know Yourself




Choose the COLOR that
BEST describes YOU.



Consistent
Goal-Oriented

Knows right from wrong
Loyal to others

Realistic

Dependable

Follower of routine
Enjoys structure and an
organized approach




MEET Another Color

v" Introduce yourself.
v' Share why you chose the color you did.
v' How do you use your strengths in your work?



Consistent
Goal-Oriented

Knows right from wrong
Loyal to others

Realistic

Dependable

Follower of routine
Enjoys structure and an
organized approach




HOW OTHER COLORS MAY SEE YOU



Consistent
Goal-Oriented

Knows right from wrong
Loyal to others

Realistic

Dependable

Follower of routine
Enjoys structure and an
organized approach




Right, Inflexible

Too Serious

Opinionated

Bound to systems, not people
Lacking imagination

Boring

Predictable

Uptight




Our World
Needs

ALL Colors.
We Need Each
Other!




Get it
COMPLETED




Know Yourself
Lead Yourself
Make a Difference




KNOW YOURSELF TO LEAD YOURSELF

CONSEQUENCES

LEAD
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DRIVERS THAT AFFECT YOUR BEHAVIOR

. NATURE

LEADERSHIP
BEHAVIORS




THE OUGHTS AND SHOULDS OF “NURTURE”

ROLE MODELS SCHOOLING

FAITH \ / GENDER

CULTURE S—
oo SUCCESSES
PARENTING // \\ FAILURES
AUTHORITY FIGURES DREAMS

EARLY LIFE EXPERIENCES



L ead YOURSELF



LIVE 212

Lead Yourself

1. 212 Attitude
2. 212 Belief

3. 212 Commitment




“The line between failure and success is so
fine that we are often on the line and do not
know it.

How many a man has thrown up his hands at
a time when a little more effort (and) a little
more patience, would have achieved success.

A little more effort, and what seemed
hopeless failure may turn into glorious
success.”

Elbert Hubbard




212 Attitude

The only thing that stands between a
person and what they want in life...
is the will to try it and the faith to believe
it possible.



212 Attitude

If you connect with ONE extra person each
day to share an encouraging thought or a bit
of useful information...a colleague...or a
member of your team...a student.. you create
an opportunity.

If each one of us does this for the remainder
of 2025, we will open more than 105,000
possibilities to
LIVE 212!



LIVE 212

Lead Yourself

1. 212 Attitude
2. 212 Belijef

3. 212 Commitment




212 Belief

What happens when you believe something
with all your heart?

Belief fuels enthusiasm, and determined
enthusiasm explodes into passion.

It fires our souls and lifts our spirits.
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WHETHER YOU THINK YOU
CAN OR THINK YOU CAN'T,

vou'né RIGH_T

EEa. -

- HENRY FORD




212 Belief

If you choose to BELIEVE the
Impossible is possible and
speak positively about what you can accomplish
TWO times each day,
we will have over 200,000 opportunities
to improve your
mindset and mood.



LIVE 212

Lead Yourself

1. 212 Attitude
2. 212 Belijef

3. 212 Commitment




212 Commitment

To get what you have never had but always
wanted,
you must do what you have never done.



212 Commitment

Your words move YOU.
Your words move OTHERS.

If you COMMIT to make your words move
everyone in the right direction for the remainder
of this year, you will demonstrate how to
Live 212.

If each one of us complains one less time per
day, we will have removed over 100,000 seeds of
negativity out of our GREAT state of Alabama.



Know Yourself
Lead Yourself
Make a Difference




LIVING 212
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Choose Your Attitude  Choose to Believe Choose to Commit
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At 212 degrees, it boils.

4




One extra
degree...makes all the
difference.




It is your CHOICE.




YOU

are responsible
for your results.




Itis time to ...

turn up the heat.




YOU

are now aware!




.

YOU

now have a target
for everything you
do....



Know Yourself
Lead Yourself
Make a Difference




To Make a DIFFERENCE
You Must Know Your
WHY



HOow
WHAT

Why = The Purpose

What is your cause? What do you believe?

Apple: We believe in challienging the status quo and
doing this differently

How = The Process
Specific actions taken to realize the Why.

Apple: Our products are beautifully designed and easy to
use

What = The Result
What do you do? The result of Why. Proof.

Apple: We make computers



Connect Your WHY to
Something Bigger
Than Yourself




Make a DIFFERENCE




Faith

4 Domains .
for a Leader Famlly

Worth : :
Following Friendships

Work




Make a DIFFERENCE

Be Team Player Be Effective Choose to Be Strategic
Communicator Connect



What is your 212
DIFFERENCE for 20257



Know Yourself
Lead Yourself
Make a Difference







LIVING
212

Know Yourself
Lead Yourself
Make a Difference




Who will choose

to be a o RS
Leader Worth

Following LIVING
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